
BUDGET: Resources Aligned to Area Goals  
 
Core Program 
Edit the core program for your site. 

Universal Access to Strong Core Instructional Program (Tier 1) 

•All ELA teachers will use SDUSD/UC a-g approved online English Language Arts coursework that 
meets ELA Framework and California grade level standards, and will utilize the customization tools and 
PLC-compiled supplemental resources to differentiate instruction. 

•Staff will use multiple measures of assessment (e.g., End of Unit assessments, district interim 
assessments, state assessments) to monitor student progress and to make instructional adjustments as 
available, based upon student needs. 

•Staff will analyze student writing assignments and assessments using online/embedded and grade level 
writing rubrics and will provide students with meaningful feedback and direction as it relates to grade level 
writing standards. 

•Teachers will use online/embedded and teacher-created graphic organizers and interactive/multimedia 
resources to support student understanding. 

•All English Learners will be assessed using CELDT. 

•Head Counselor and school secretary (health clerk) will coordinate and facilitate medical, dental and 
mental health referrals to community agencies. 

•Head Counselor, Supervising Teachers and principal will monitor and follow up with student attendance 
needs. 

•Community field trips and presenters that support students' academic and social development will be 
provided to the extent that the site budget and staffing will allow. 

• Teachers will have the opportunity to work collaboratively to identify grade level proficiency using the 
results of district interims and other assessments to manage instruction and monitor student progress. 
This will need to be accomplished via release time whenever possible, as the site budget may not allow 
funding for visiting teachers. 

• Teachers will participate in on site and district professional development to strengthen online literacy 
and math instruction. This will need to be accomplished via release time whenever possible, as the site 
budget may not allow funding for visiting teachers. 

Strategic Support (Tier 2) 

•Extended learning time (as funding permits) will be provided to address specific student needs as 
identified through teacher, grade level and site analysis. 

•Targeted additional individual and small group instruction will be used to address specific needs in 
literacy and mathematics, as staffing allows. 



•Head Counselor, Supervising Teachers and/or principal will make a home contact (e.g., progress report, 
phone call, email, home visit) to discuss the progress of at risk students. This is logged by the Head 
Counselor and Supervising Teacher. 

• Intensive, focused, individual or small group direct instruction will be provided to students as staffing 
allows, across content areas by iHigh teachers. 

•Students will engage in strategic online intervention and media supports to accelerate, remediate and 
reteach concepts. 

Intensive Intervention (Tier 3) 

•Counselor and/or Supervising Teachers will provide weekly check-in with at risk students. 

•Head Counselor, content teachers and/or principal will collaborate to arrange support services from 
itinerant school nurse, school psychology, school speech pathologist, etc., based on student needs. 

 
1. Strategies to meet ELA/Math/ELD goals (Maximizing Instructional Time) (7/1/2016 - 
6/30/2017)  
SAMPLE STRATEGIES/ACTIVITIES FOR MAXIMIZING INSTRUCTIONAL TIME: Continue to 
strengthen school-wide implementation of research based instructional practices through 
supplemental materials and supplemental curriculum.  
1. Write a description of your activities/actions for this focus area here based on your key 

findings using the edit description button below.  
1. Activities/Actions: The online curriculum allows students to maximize their instructional time 
because they can review the instructional videos as often as needed, and can view the video 
transcripts in English, Spanish or several other languages to help support learning. Students may 
engage in online instruction 24/7. In addition, iHigh teachers have compiled supplemental online 
resources to assist students who have further questions or need additional assistance. iHigh 
teachers are also available on campus during the work week for tutoring and assistance. Several 
iHigh courses combine a weekly face-to-face component with online instruction/assignments: 
science labs for Biology, Chemistry, Physics and Earth Science; Art 1, 2; Theatre 1,2 (when 
enrollment allows); Physical Education, Math Lab; and Student Government.  
2. Assign any applicable expenditures for this focus area once you have balanced your 

budget.  Do not include LCFF proposed expenditures in this section.  
2.  Related expenditures (non-LCFF): The activities above are provided within our regular 
staffing and site budgets, as we do not have sufficient categorical funds to supplement 
instructional time and curriculum materials. 
3. How will you monitor these strategies/activities? These activities are monitored through the 

Edgenuity course management portal, which includes real-time reports on student progress 
(completion rate, current grade, time on task, etc.). iHigh teachers develop, compile, adapt, 
and share supplemental curriculum resources during scheduled staff meetings, as well as 
during PLC release time whenever possible. 

 
2. Strategies to meet ELA/Math/ELD goals (Closing the Gap) (7/1/2016 - 6/30/2017)  



SAMPLE STRATEGIES/ACTIVITIES FOR CLOSING THE GAP: Implement school-wide 
intervention systems by increasing access to curriculum and providing after school programs for 
students not at grade level. 
1. Write a description of your activities/actions for this focus area here based on your key 

findings using the edit description button below.  
1. Activities/Actions: The online curriculum allows students to maximize their instructional time 
because they can review the instructional videos as often as needed, and can view the video 
transcripts in English, Spanish or several other languages to help support learning. Students may 
engage in online instruction 24/7. Several iHigh courses combine required weekly face-to-face 
class time with online instruction/assignments: science labs for Biology, Chemistry, Physics and 
Earth Science; Art 1, 2; Theatre 1,2 (when enrollment allows); Physical Education, Math Lab; 
and Student Government. iHigh teachers are available by appointment before and after school, as 
well as during the school day, to assist and support students who may not be performing at grade 
level. Part of our mission includes helping students to become successful online learners, which 
includes teaching them to become self-directed, self-motivated, and able to efficiently manage 
their time in meeting their coursework deadlines. 
2. Assign any applicable expenditures for this focus area once you have balanced your 

budget.  Do not include LCFF proposed expenditures in this section.  
2.  Related expenditures (non-LCFF): The activities above are provided within our regular 
staffing and site budgets, as we do not have sufficient categorical funds to provide a separate 
after-school program. Fortunately, the 24/7 access to online instruction allows students to have 
anytime/anywhere availability for completing their coursework. 
3. How will you monitor these strategies/activities? These activities are monitored through the 

Edgenuity course management portal, which includes real-time reports on student progress 
(completion rate, current grade, time on task, etc.); attendance records for on-site classes; and 
teacher appointment records. 

 
 
3. Strategies to meet ELA/Math/ELD goals (Professional Development) (7/1/2016 - 
6/30/2017)  
SAMPLE STRATEGIES/ACTIVITIES FOR PROFESSIONAL DEVELOPMENT: 1. Cross-
curricular articulation will take place weekly. All departments will meet weekly to discuss 
learning, assessments, curriculum, data, interventions, professional development, research, 
strategies and more in an effort of closing the achievement gap for academically disadvantaged 
students. 2. Site professional development for the 2016-17 year will focus on multiple 
representation in mathematics, English Language Arts, and Social Studies. 
1. Write a description of your activities/actions for this focus area here based on your key 

findings using the edit description button below.  
1. Activities/Actions: Cross-curricular articulation works differently for online/blended 
curriculum. The online teachers work very closely within a single office and computer lab, which 
means that cross-curricular articulation can take place daily and routinely. Departments will meet 
at least bi-weekly to discuss student learning, assessments, curriculum, data, interventions, 
professional development, research strategies, and/or independent study compliance, in an effort 
to support continuous improvement in student academic, social and emotional growth. Time will 
be provided during scheduled staff meetings and PLC meetings, as budgets allow. Site 
professional development for 2016-17 will include: strategies for improving Common Core 



instruction in conjunction with the online curriculum, especially for ELA and Math; planning 
and implementation strategies for meeting NGSS science standards; continued compliance with 
state independent study procedures; and continued training in pedagogy specific to online 
teaching and learning. 
 
2. Assign any applicable expenditures for this focus area once you have balanced your 

budget.  Do not include LCFF proposed expenditures in this section.  
2.  Related expenditures (non-LCFF): Discretionary funds have been budgeted to send one staff 
member to the California Consortium for Independent Study (CCIS) conference, which includes 
the annual compliance training for independent study. As budgets allow, we will send additional 
staff members to CCIS, as well as to the Leading Edge certification training for online/blended 
learning through the San Diego County Office of Education. 
 
3. How will you monitor these strategies/activities? Teacher articulation and activities will be 

monitored through staff meeting agendas, PLC agendas, related work products, and principal 
observation. Staff development and training activities will be monitored through principal 
records, travel authorizations and expense reports, principal review of independent study 
audit files, and principal observation of best practices in online teaching and learning. 

 
 
 
4. Strategies to meet graduation/promotion rates (Social/Emotional Supports) (7/1/2016 - 
6/30/2017)  
SAMPLE STRATEGIES/ACTIONS FOR GRADUATION/PROMOTION RATES: Staff will assist 
students in meeting graduation requirements by attending to their health needs and providing 
academic career planning. 
1.  Write a description of your activities/actions for this focus area here based on your key 
findings using the edit description button below.  
1. Activities/Actions: Many students enroll at iHigh because a traditional high school program is 
not able to meet their special-case needs. We have a growing number of students who are in 
treatment for medical, emotional and/or mental health issues. Many have received low or failing 
grades due to absences related to their health issues. These are not students who qualify for 
Home/Hospital due to being homebound, but they are definitely students who need flexible 
coursework schedules and extra support due to conditions such as depression, anxiety, and other 
specific medical conditions for which they are receiving treatment. The iHigh head counselor not 
only works with each student and their family to determine an appropriate course schedule, but 
also provides connections as needed to both district and social services. The head counselor also 
works in tandem with each student’s Supervising Teacher to provide ongoing progress 
monitoring and academic interventions, as needed to support student success. Our head 
counselor has an open door policy; it is rare for a student or parent to ever need to wait to see her 
for personal or academic issues. She is our only counselor, and her services are often needed 
before and/or after the regular workday. For example, she attends IEP meetings at other school 
sites because the case managers for our students with IEPs reside at their schools of residence. 
Given that iHigh is only eligible for a modest amount of LCFF funding ($1,428.00), we believe 
the best use for this funding is to provide additional counseling hours to support extended 



academic and personal counseling for students and families. We know from experience that this 
type of support makes a huge difference in helping iHigh students stay on track to graduate. 
2.  Assign any applicable expenditures for this focus area once you have balanced your 
budget.  Do not include LCFF proposed expenditures in this section.  
2.  Related expenditures (non-LCFF): We have allocated 3.5 hours per projected fulltime 
teacher…approximately one half-day before school starts…to create the related documents 
needed for each iHigh student to meet independent study requirements. These documents include 
updated pacing guides and syllabi for each class, as well as Master Agreements for each student. 
Supervising Teachers must meet with each student and at least one parent/guardian to sign the 
Master Agreement on or before the first day of enrollment, per state independent study law.  
 
3.  How will you monitor these strategies/activities? Academic and personal counseling activities 
will be monitored through a review of admissions applications, admissions interviews, records 
from parent/student conferences, head counselor calendar, head counselor records, Edgenuity 
coursework records, grade reports, and communications from professional caregivers who are 
treating iHigh students. Independent study compliance activities will be monitored by the 
completion of required documents and a review of student audit files, as required for 
independent study. 
 

5. Strategies to meet parent engagement goals (7/1/2016 - 6/30/2017) 
SAMPLE STRATEGIES/ACTIVITIES FOR PARENT ENGAGEMENT: School will have multiple 
opportunities for parents to participate in principal coffee meetings by providing translation in 
various languages, childcare, and light refreshments. Our purpose and intent is to increase 
parent knowledge and awareness of their child's academic achievement by sharing reading 
strategies, SBAC assessment information, and the new science curriculum. 
1. Write a description of your activities/actions for this focus area here based on your key 

findings using the edit description button below.  
1. Activities/Actions: Unlike neighborhood schools, iHigh students and parents/guardians reside 
in a wide geographical area of San Diego County, including several students each year who live 
outside district boundaries and attend on interdistrict transfer permits. We know from experience 
that there are certain school events each year that attract high parent/guardian turnout. These 
include the All-School Orientation on the first day of school, the All-School Awards reception in 
May, and the Commencement ceremony in June. Most schools have multiple classified/clerical 
staff to assist with the planning and implementation for these special events. iHigh only has one 
classified staff member…one secretary…as well as one head counselor, one principal, and the 
rest are teachers. Our budget allocated extra funding for the secretary to work overtime as 
requested for special activities. The clerical sub time will allow the iHigh office to remain while 
the secretary is out of the office to assist with special activities. 
 
2. Assign any applicable expenditures for this focus area once you have balanced your 

budget.  Do not include LCFF proposed expenditures in this section.  
2.  Related expenditures (non-LCFF): The budget allocates about 24 hours of sub release time, as 
well as about 24 hours of extra pay for the secretary to assist with special activities.  
 
3. How will you monitor these strategies/activities? The principal will monitor and oversee 

these three major parent-involvement activities, as well as smaller-scale activities (such as 



admissions interviews, school tours, field trips, senior presentations, etc.). These are annual 
activities for which the school secretary is well-trained and experienced in managing all 
aspects of the events. 

 


